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MEMORANDUM POR: M:. Kirkpetrick

A Cop A
Kirk:

1 appreciste the opportuaity to previcw the report of the
T+sk Force on Personmel Munagement. S me of the changes suggested are very
lundamentai and torportant snd ought to receive the moet careful consideration,
I thins that the depta of the study {s tasufficient to anticipate all of the probiems
which are likely to be encountered tn carryiag out the recon.n-ended changes.
8 fore niaking flusi con.ments, ! would want an opportunity to .onsider it are-
fully with DD/* office heads. Therefere, ! would request that these remarke
be accepted as immediste reactions rather thea e carefully considered position.

Recommondation No. It Concur. Ae you knew, this Ls being done.

Recon.niendation No. 2: Concur. Study has been completed and submitted

-

to the DOCI.

Recomrniendation ho. 3: While § bave no objection to such & study, | am
not prepared now (o share the belief of the Task | nrce that the “areer
Service system has served to dissipate the com mand reaponsibilities of
line exvcutives. I believe that this statoment canp be chailenged,

Recommendarion No. & Here [ think that your real rewnimendation is
contained in pars,raph S rather thas in Recommendation N.,. 4 as etated.
I concur Ln the principie which | think you are after, but this needs to be
studled ln yreatsr dopth. The supervisor who n akes out the tudividual'e
fitness report (s, (5 many Lnstances, unable to advise the Individual of
exactly where he stands in competition with his contemporaries. To be
effe tive, [ (hink that this Pprobebly will hew to bx done at sume higher
level - an wo are now organiied by some higher echeiou in the Career
Service. : .

Recom mendation No. $: 1 have serious reservations as to the wisdom of
lesulng such a notice. | beileve that there are other ways to aicéfpilah
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the sane nbpclkm m M s thie ooy uid not d t0 bdost norale; d
in fact, muumi t wiire [ollowe  @viden 'some kind 1t could
(b h‘l‘llh ! ' i

every Mpervnm and revi| ;pm‘pw w0 be completely hioout in ks
_evatuation of an imﬂvw . pot sure ‘that this is vonuistent with the
sstanlisim et of an ndmhh-tmwn mr m:m om mm . certein pegoentage
of all employeeh must be. ratw& in thq: lower, n.iddle, Or upper category.
There are st too rhtny hlm an julgireats Mlm w allow ihe actuail
distribution to colacide Mth the thearetical,

Recommendation No. 7: While [ have no objeution to changing the current
titness report lorm. the ink is hardly dry om our latest effort lu this regard.
This form recuires supervigars to be uhdou this aspe. t of their perform-
ame. This ¢ .ot to say that this or any other form Launot be improved
upon, bt 1do not tilak that th: form ts vealiy the key to the problem. What
you have to do Is try to get Mc 0 be horest snd coipletely objective in
n.abing out fituems reporte on aay form and through any systen:. [ doubt
very seriounly thet & new form will in and of iteelf arcotrplhh the desired
result,

Recomn.endstion No. 8: Here again [ coactir (n the objective, but I subui.it
that the supervisor (ratlua offi.dr), in mut cases, (o not in & pusition to
advine an emplovee of hin reistive etanding.

Recon nendation Na. 9: | believe that. the qut of your recommendation
ts stared In peragraph 10 racher thm in Rocomanendation No. 9, 1 coacur
i Rc 00 mendetion No. 9 I prluciplo. bomt. there is ¢ mn deal of
work to Le dowe before (t can be: mmmy b ented, M § wouid like
to see » rystea: devised mud npptmd by the ' betore stten:pting tmple-
roestation,

R.con rrendation No. 1U: | would want to see 8 much deeper study on this
perti ular reorrmendation before concurring. My Imuediate reaction is
that this should not and probably could oot spply scress the board. [ think
that there probably are nany positions upon which there is & definite celling
and {n which ¢n pioyees very deflaitely can coatinue to do a superior job
without prum otion,

R_commnendation No. 11: This s fine, but the Director of Perannnei s not
in » poslition to utnbunh larger sepamtion ellowsnces. Assuning that our
present regulation on -epanurm “On: ponurion ls & sound pre.cdeont, {t
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requires clearaices with the Buresy of the Budget, Civil Service Commis-
sion, Prestdent’s Persounel Advisor, Attoroey Genersl, Cumptrolier
General, and tour Congressional Comn. ltitecs. H we are successful la
lmiplementing Recommendation No, 1, this will be pretty well taken care
of.

-

Recormmendation No. 12: 1 concur in the recommendation. towever, [
am firn ly convinced that in the final analysts, no n:atter what the Agency
does, a rurplus cmployee wili or wiil not get s job eilsewhere depending

to @ very high degree on his persoanal gualificstions and the impression
whi h he {» abie to make upon & prospective en.ployer. Fvery proppective
emrployer is yoing to search {or the answer to his uestion, "'Why did ClA
let this man go!' . Assumling that we can provide a yood anuwer to this
question, ninety per cent of the probler still rests with the individual and
his & L.ity to convince & prospsctive employer that he has something that
the emrployer needa,

Rcomm vndntion No. 13 It seen.s 10 me that the prin:ary recommendation
here tw - ontained in pcra;raph {4 rather than in the specific recommendsa-
tton, aind I believe that this ls a problem which needs ruuch deeper study.

I have sertous reservations about the effe.t on the morale of ¢uployeces
other than JU'T # {f each J. T s sarmarked as belonging to that elite group
fron whi.h are to be closen people to fill the Agency’s sey jobs. [ think,.
also, that the JOT s might weil be disiliusioned at a later date

Re.ornr endation No. 14: [ think you recognlze In paragraph-15 that all
supergroades are not roally generalists; and, therefore, [ would ltke to see
this crobler studied much more thorouhly.

‘B con cndatfou ho. 15: Non=on.ur. 1am gratified to scc that the theine
runuing throuyh this paper would strengthen the hand of the Director of

P raonncl. il wever, (n the handilng of superyrades, [ belicve that the
Dwputy LAre tors should porsonslly play & strong role; and [, for one,
wnuld pot b willing to be by-psas=d by the Director of Personnel and have
the se respoastbilicics taken over by a board, W just eliminai -4 the
Supergrade Roview Board. This would merely reestablish it under suotin r
name,

Recon.mendation No., 16 First we have to settie the question of whether
we want to sot up this new category of 'Geperalist”. [t so, then the
Director of Porsonnel should devire a system of identifyl.y these people.
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Recomrmendation Ne. 17: 1 think that the prisdpie of & mid-career course
is flae, regardiess of who flnally attende it. However, I don't see how it
would leip in ldentifying the middle echelon supervisors who should be
named generalists, and [ caution sgatast appreval of this re.ow mendation
without full understanding of what it means and what |t {s goling to take to
make it work. We can st up 8 course in the Uffice of Training with little
difficuity. A course s no good unless soirebody attends it. To make it
work, tt rey require son.e tncressed facilities and staff tn /TR, More
important, however, is the [act that Agency componeats will have to send
people to the course. In short, there are budgetary and peracane! colling
implicationa here; and, unless we are preparad to provide tiis kiod of
support, spprovsl of the re.om mendation will mean little or nothing.

Recon mendation No. 19: [ have no objection to the study, but at the
monent [ question the ac adviubuuy of perlodic Isauances ro announce
promotioas.

I ——

order to . nrry y out t.be tcopunnlblunu proposed for the Director ol Per-
sonnei, he will have to have support from the DDCI. Bfore the Mrector
of Porsonnel {s given this responsibliity, a procedure for csirytng it out
should be devised and spproved by the DDCI.

Recommendation No. 20: While [ am In favor of a Personnel Develapment
Board, | sm not sure about establishment of the "generalists’ category;
end!, here again, before we estabiish a boaxd we should make up our minds
what It is polng to do. You may recall that following the IG Lospection of
our ' areer drvice in 1960 a Pcrsoanel Developm.ent Buard was established
and, as far as | amr concermed, it has produced practically nothing.

Recommendation No, 21: | am strongly in favor of & program which insures
)unlor officer, ld-ureer. and senior officer training st certain stages of
thelr carccrs. However, as [ have already said, there I8 no point in the
Aven. y's endorsement of this as & prin.iple unieas It is prepered to support
the progrsm with 1.00ey and personnel cetlings which will u ake 1t possible
to arry it out. In connecion with y@u ope.ms recon nvandttlpp. we will
¥oon (omplete a paper on this subject, which you requested 2 few wecks
ago.

Recon.mendation No, 22; Concur Ln principle. However, | am not sure
just wngt is inesnt by We fec] that top caliber personnel technidans must
be obtatoed ' (1 need some clarificatioa on this.)
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same time, Bowsver,
various parts of tw A Sifhoront
out of our mission requires extreme fexibdit
over-standsrdisd. Here agsin, thesefore, 1

ve dlisc 4t would be

belie

sppropriate w-make & study 4nd decids whet we are going | b stasdardize
and have it approved by the mwwm the Director of PesSonne! sttornpte

to carry out this recerymendétion.

Recomm «ndation No. 2¢: Cahcur

Rocon neundation No. 23: Doss paragraph 23 meas that the DD/P hap
done 8 better job of persoanel n.anagement thaa other Ageacy con fonents?
The details of any plen to provide more ceatralized control in pesspanel
rratters need.lo be studied befom a flpal position can be taken on this

recommasdation. At the marbent I sdill believe that the Ates Diviston

needs 3 Persaounnel Officer.
Saf
L. K. Whiw
DD/S:LXW:sbo
Distribution:
O - Addressee .

1 - DD/S chrono o .
., | -DD/S subject‘:‘r/bneic
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